








ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

1.1 Sydney Swans RAP  
Working Group (RWG) to actively 
monitor RAP development  
and implementation.

Chief Executive  
& Managing Director

 
 
RAP Working Group 
Secretary

• �RWG to oversee the development, endorsement and launch of the RAP 
• Establish a Terms of Reference for the RWG 
• �Aboriginal and Torres Strait Islander peoples to be represented  

on the RWG at all times 

The working group must include at least the following  
(note that one person can fulfill multiple criteria):  

• �Three (3) members of the Management Group inclusive of the 
Chief Executive

• �Two (2) Aboriginal and/or Torres Strait Islander Club 
representatives

• �One (1) Aboriginal and/or Torres Strait Islander Community 
representative

• One (1) Board Member
• One (1) member of the Sydney Swans Player Leadership Group
• One (1) Football Department staff member
• One (1) Administration staff member

• Quarterly meetings conducted each year
• �One (1) meeting per year must be conducted at a location of 

particular significance to the local Aboriginal and Torres Strait 
Islander community

• Appoint an internal RAP Champion

July 2016 
August 2016
July 2016 

July �2016, 2017,  
2018, 2019

 
February, May, August, 
November �2016, 2017, 

2018, 2019

1.2 Celebrate National 
Reconciliation Week to strengthen 
and maintain relationships 
between Aboriginal and Torres 
Strait Islander staff and other staff.

Events & Hospitality 
Manager

• �Organise and host the Marn Grook Morning Tea in  
National Reconciliation Week (NRW) in partnership with AFL NSW/ACT

• Register all NRW events via Reconciliation Australia’s NRW website
• �Encourage staff and senior leaders to participate in external events 

to recognise and celebrate NRW
• �Include information about NRW in the Team Swans School program 

school visits in the lead up to and during NRW
• �Encourage Aboriginal and Torres Strait Islander players to share their 

stories of reconciliation 

27 May – 3 June  
2016, 2017, 2018

1.3 Build strong relationships  
with Aboriginal and Torres Strait 
Islander peoples, organisations  
and communities to establish 
Community Partners for the Club.

Head of Consumer 
Business

• �Identify local Aboriginal and Torres Strait Islander community 
groups within the Sydney and Melbourne areas

• �Develop and implement an engagement plan to work with our 
Aboriginal and Torres Strait Islander stakeholders

• �Explore opportunities to engage these groups with the Sydney Swans 
• �Meet with two (2) local Aboriginal and Torres Strait Islander 

organisations to develop guiding principles for future engagement
• �Commit to establishing two (2) formal two-way partnerships to 

build capacity in Aboriginal and Torres Strait Islander organisations 
and/or communities relevant to our sphere of influence 

• �Continue to embrace the Black Swans supporter group by 
maintaining their presence in the official Sydney Swans  
Cheer Squad

• �Meet with the Black Swans supporter group annually to  
discuss opportunities for further engagement

• �Continue to embrace the GO Foundation as an official  
charity partner of the Sydney Swans

December 2016

June 2017

July 2017
August 2017

December 2017

July 2016

January �2017, 2018, 
2019

July 2016

ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

1.4 Raise awareness of our  
RAP among members, corporate 
partners, staff members and other 
relevant stakeholders to promote 
reconciliation across our sphere of 
influence.

General Manager – 
Communications

Human Resources 
Manager

General Manager 
– Corporate Partner-
ships & Marketing

• �Develop and implement a strategy to communicate our RAP to all 
internal and external stakeholders

• Ensure senior leaders are involved in the delivery of RAP outcomes
• Officially launch the Sydney Swans RAP as a major Club event
• �Provide a copy of the Sydney Swans RAP to all staff, members and 

corporate partners of the Club

• �The Sydney Swans Health Check Survey is to include questions 
specifically seeking feedback on RAP initiatives and progress the 
Club has made in achieving reconciliation

• �Communicate an update on RAP progress to all staff at the 
quarterly club lunches

• �Include a detailed breakdown of the RAP during the employee 
induction process

• �Publish our RAP on sydneyswans.com.au with supporting 
information about relationships, partnerships and progress  
of RAP goals

• �Encourage sponsors and other external stakeholders  
to develop a RAP

• �Develop a strategy to promote reconciliation to our  
members and stakeholders

August 2016

July 2016
July 2016
July 2016

February 2017, 2019

February, May, August, 
November �2016, 2017, 

2018, 2019
July 2016

July 2016

 

July 2016

August 2016

1.5 Promote initiatives to 
strengthen outcomes and  
foster positive relationships  
with Aboriginal and Torres  
Strait Islander peoples.

General Manager - 
Communications

• �Develop and communicate a strategy for addressing racism  
on and off the field

• �Investigate opportunities to collaborate with other AFL clubs  
to promote anti-discrimination dialogue

• Join the ‘Racism. It Stops With Me’ campaign
• �Engage the Australian Human Rights Commission to determine  

how Sydney Swans can publically promote positive race relations

March 2017

March 2017

May 2017
December 2017



ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

2.1 Facilitate opportunities for 
staff and players to engage in 
continuous cultural learning 
to increase understanding and 
appreciation of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements.

Human Resources 
Manager

General Manager – 
Corporate Partner-
ships & Marketing

• �Review and update the Sydney Swans cultural awareness 
training strategy, which defines continuous cultural learning 
needs of employees in all areas of our business and considers 
various ways cultural learning can be provided 

• �Investigate opportunities to work with local Traditional  
Owners and/or Aboriginal and Torres Strait Islander  
consultants to develop cultural awareness training

• �Formal face-to-face Cultural Awareness Training sessions  
are to be compulsory for all 82 staff and 46 players  
(100% of employees)

• �All eleven (11) members of the Sydney Swans Board of Directors 
to undertake formal face-to-face Cultural Awareness Training

• All RWG members to undertake cultural learning activities

• �Investigate opportunities to build cultural awareness and 
understanding for Sydney Swans Corporate Partners

January 2017, 2018, 
2019

February 2017

February 2017, 2018, 
2019

July 2019

January 2019

August 2016

 2.2 Publicly demonstrate respect 
for Aboriginal and Torres Strait 
Islander peoples and communities 
by embedding culture in Club 
facilities, events and activities.

General Manager – 
Match Day, Events & 
Hospitality

• �The Aboriginal and Torres Strait Islander Flags are to be  
flown at all AFL matches played at the SCG 

• �Display Aboriginal and Torres Strait Islander artwork  
in our Sydney and Melbourne offices

• �Include an Acknowledgement of Country in all Swans  
Schools Program visits

• �Engage with the SCG Trust to investigate the possibility  
of installing Acknowledgement of Country plaques in all stands 

• �Provide an Acknowledgement of Country on the screen and  
over the loudspeaker at all home games

July 2016

January 2019

August 2016

January 2017

July 2016

2.3 Promote respect for Aboriginal 
and Torres Strait Islander cultures 
and histories through the Sir Doug 
Nicholls Indigenous Round Marn 
Grook match.

General Manager – 
Match Day, Events & 
Hospitality

• �The Goodes-O’Loughlin Medal is to be awarded to the  
player of the match in the annual Marn Grook match  
played in National Reconciliation Week

• �An Aboriginal and Torres Strait Islander guernsey featuring the 
Recognise campaign logo to be worn by all players at the annual 
Marn Grook match played in National Reconciliation Week

• �Invite a local Traditional Owner to provide a Welcome to 
Country at the annual Marn Grook match played in National 
Reconciliation Week

• �Invite Aboriginal and Torres Strait Islander representatives to 
attend the Chairman’s Club event for the Marn Grook match

• �Engage with AIME, AIEF, the GO Foundation and other 
Aboriginal and Torres Strait Islander community organisations 
to provide opportunities for Aboriginal and Torres Strait Islander 
students to attend the match

May 2017, 2018, 2019

ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

2.4 Embed cultural protocols in 
internal processes and functions to 
demonstrate respect for Aboriginal 
and Torres Strait Islander peoples, 
cultures and histories.

General Manager – 
Match Day, Events & 
Hospitality

IT Manager

• �Develop a cultural protocol document for Welcome to  
Country and Acknowledgement of Country and communicate  
it across the Club

• �Invite a Traditional Owner to provide a Welcome to Country  
at a minimum of four (4) events each year, including the  
Annual Club Champion Dinner

• �Maintain and review a list of key contacts for  
organising a Welcome to Country

• �Include Acknowledgement of Country at the commencement  
of all internal meetings

• �All staff and senior leadership to provide an Acknowledgement 
of Country at public events

• �Include an Acknowledgement of Country in all  
staff email signatures

• �Include an Acknowledgement of Country in all  
communications to members

• Include an Acknowledgement of Country banner on our website

November 2016

October 2016, 2017, 
2018

November 2016

January 2017

January 2017

July 2016

January 2017

January 2017 

2.5 Celebrate Aboriginal and 
Torres Strait Islander cultures by 
participating in NAIDOC Week 
Events.

Human Resources 
Manager

 

General Manager - 
Communications

• �Review HR policies and procedures to ensure there are  
no barriers to staff participating in NAIDOC Week

• �All staff to be provided with the opportunity to attend an  
official NAIDOC Week event during working hours upon request

• �Engage with National NAIDOC Committee to discuss mutually 
beneficial opportunities

• Encourage staff to participate in a local NAIDOC Week event
• Hold an internal NAIDOC Week event
• �Develop a media strategy to promote NAIDOC Week  

through the Swans’ online channels

1st Sunday to 2nd 
Sunday July 2016, 
2017, 2018

2.6 Reward those individuals that 
significantly contribute to the 
Club’s reconciliation efforts.

RAP Working Group 
Secretary

• �The RWG is to vote prior to the conclusion of each RAP on which 
individual has contributed most significantly to advancing recon-
ciliation

• �This individual is to be presented with a certificate by the Chief 
Executive at the RAP Launch

May 2019

May 2019



ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

3.1 Increase Aboriginal and Torres 
Strait Islander recruitment and 
retention within the Club.

Human Resources  
Manager

Human Resources  
Assistant

Player Welfare &  
Development Manager

• �Conduct a comprehensive review of existing recruitment 
policies and procedures 

• �Review, update and communicate our Aboriginal and Torres 
Strait Islander employment strategy, including retention and 
professional development plans. 

• �Increase Aboriginal and Torres Strait Islander employment 
to 3% (additional 2 employees) across the Commercial 
Operations of the Club 

• �Engage with existing Aboriginal and Torres Strait Islander 
staff and ambassadors to consult on employment and 
retention strategies, including professional development 

• �Advertise all job vacancies in Aboriginal and Torres Strait 
Islander media 

• �Review HR and recruitment procedures and policies to 
ensure there are no barriers to Aboriginal and Torres Strait 
employees and future applicants participating in our 
workplace

• �All job advertisements to include a statement to encourage 
Aboriginal and Torres Strait Islander applicants to apply

• �Review player recruitment and induction process and 
implement procedures to gain a greater understanding 
of potential Aboriginal and Torres Strait Islander players’ 
backgrounds and cultures

December 2016

March 2017

July 2019

May 2019

November 2017

January 2018

June 2017

January 2018

3.2 Investigate opportunities to 
support Aboriginal and Torres Strait 
Islander peoples to pursue careers in 
the sporting industry.  

Head of QBE Sydney 
Swans Academy

• �Develop and promote opportunities for Aboriginal and 
Torres Strait Islander Coaches through the Swans Academy 
coaching program

• �Provide two (2) opportunities for Aboriginal and Torres 
Strait Islander coaches to gain experience with Swans 
Academy coaching staff to improve their skills

January 2017

January 2018, 2019

3.3 Investigate opportunities  
to increase the number of 
Aboriginal and Torres Strait 
Islander businesses within  
the Club’s supply chain.

Assistant Accountant • �Review, update and communicate to all relevant staff 
members the Sydney Swans’ Aboriginal and Torres Strait 
Islander procurement strategy

• �Comprehensive review of existing suppliers to be undertaken
• �Continue to develop a register of potential Aboriginal and 

Torres Strait Islander businesses that the Sydney Swans 
could engage with

• �Develop at least three (3) commercial relationships with 
Aboriginal and/or Torres Strait Islander businesses

• �Set annual targets for procuring goods and services from 
Aboriginal and Torres Strait Islander owned businesses

December 2017

February 2017

March 2017

May 2019

January 2019

ACTION RESPONSIBILITY MEASURABLE TARGETS TIMELINE

3.4 Support positive educational 
outcomes for Aboriginal and  
Torres Strait Islander students

Chief Financial 
Officer

Human Resources  
Manager

Player Welfare 
& Development 
Manager

• �Provide ongoing financial advice and administration  
assistance to the GO Foundation 

• �Allocate a work space for the GO Foundation in the  
Sydney Swans proposed new training and administration facility 

• �Create a formal internship program for GO Foundation Year 12 
graduates and other Aboriginal and Torres Strait Islander graduates 

• �Offer internship placements to two (2) Aboriginal and Torres Strait 
Islander students each year

• �In partnership with the National Aboriginal Sporting Chance 
Academy (NASCA) the Club will provide at least two (2) players 
and two (2) staff members annually for the Athletes and Role 
Models Tour (ARMTour) program 

• �Investigate possibilities to partner with the AFL Players’ 
Association and AFL SportsReady to encourage players to become 
mentors for Aboriginal and Torres Strait Islander young people

July 2016

May 2018

March 2017

March 2018, 2019

October 2016, 2017, 
2018

January 2017

3.5 Provide a clear pathway for 
young Aboriginal and Torres 
Strait Islander players to become 
members of the Sydney Swans 
playing group.

Head of QBE Sydney 
Swans Academy

• �Maintain an ‘Indigenous Talent Stream’ with the purpose of 
specifically targeting and attracting talented Aboriginal and Torres 
Strait Islander youth

• �Allocate a training space for the ‘Indigenous Talent Stream’ in the 
Sydney Swans proposed new training and administration facility

• �Continue to work collaboratively with the Australian Indigenous 
Education Foundation or other similar organisations to provide 
education scholarships to talented Aboriginal and Torres Strait 
Islander Academy players

• �Establish a mentoring program for Aboriginal and Torres Strait 
Islander players with former/older Aboriginal and Torres Strait 
Islander players or respected individuals in our sphere of influence  

• �Provide support to new Aboriginal and Torres Strait Islander 
players relocating to Sydney

• �Establish a buddy system for new Aboriginal and  
Torres Strait Islander team members

May 2016

May 2018

May 2016

February 2018

July 2019

February 2017



ACTION RESPONSIBILITY DELIVERABLE TIMELINE

4.1 Report achievements, 
challenges and learnings to 
Reconciliation Australia for 
inclusion in the Annual Impact 
Measurement Report.

RAP Working Group 
Secretary

• �Complete and submit the RAP Impact Measurement 
Questionnaire to Reconciliation Australia annually

• �Investigate participation in the RAP Barometer
• �Develop and implement systems and capability needs to 

track, measure and report on RAP activities

By 30 September 
2016, 2017, 2018

August 2018

September 2016

4.2 Report RAP achievements, 
challenges and learnings internally 
and externally.

RAP Working Group 
Secretary

• �Publicly report our RAP achievements,  
challenges and learnings 

• �Provide quarterly update to Sydney Swans Board through 
Human Resources Board Report

May �2016, 2017, 
2018

February, May,  
August, November  
2016, 2017, 2018, 
2019

4.3 Review and refresh  
Sydney Swans RAP

RAP Working Group 
Secretary

• �Liaise with Reconciliation Australia to develop a new Sydney 
Swans RAP based on learnings, achievements and challenges 
of previous RAP

• �Submit RAP to Reconciliation Australia for formal 
endorsement

December 2017

May 2018

SYDNEY SWANS

MAY 2014 - MAY 2016

RECONCILIATION ACTION PLAN




